
INITIATING A CONVERSATION ABOUT



2

INTRODUCTION

W hat is ageism , and w hy is it an im portant issue?

Ageism is presen t in the w ay w e th ink, feel and act tow ards others and

ourselves accord ing to age, w hether w e are conscious of it or not . It is

everyw here, in our inst it u t ions, relat ionsh ips and ourselves. Differen t cu lt ures

have d ifferen t at t it udes tow ards age and ageing , but none is free of age b ias.

W e know today that half t he w orld ’s populat ion is ageist tow ards older

peop le and , in Europe, ageism is m ore prevalen t against younger peop le than

other age g roups.

Ageism harm s us ind ividually and collect ively, affect ing our health and w ell-

being and cost ing societ y b illions of dollars. Fortunately, ageism can be

com bat ted , but collect ive act ion is needed to raise aw areness and address

th is issue.

W hy have conversa tions about ageism ?

Dialogue is a pow erfu l w ay to engage in th ings that m at ter to us. Cont inued ,

open conversat ions can help us acknow ledge the m yths and stereotypes that

w e have all in ternalized during a lifet im e, recogn ize ageism w hen w e

encounter it and understand that end ing d iscrim inat ion requires collect ive

act ion . Challeng ing assum pt ions and at t it udes is the first step for th riving at

any age and for com m unit ies to tap the poten t ial of all it s m em bers.

Conversat ions also encourage the kinds of personal and polit ical

t ransform at ions that are necessary to create a w orld for all ages.

W hat is the goa l of this guide, and w ho is it for?

Conversat ions are like drops of w ater. Just as one drop of w ater can create

coun t less ripp les, one conversat ion can have count less effect s on those

involved and their netw orks. The goal of th is conversat ion guide is to provide

easy w ays to m ult ip ly the num ber and poten t ial of conversat ions.

Th is gu ide is for everyone. It is designed to help you start a conversat ion

about ageism at hom e, at w ork, in the classroom or in the policy-m aking

space.



3

A CONVERSATION W ITH YOUR FAMILY AND

FRIENDS

A conversat ion about ageism can happen at any t im e. You m igh t b ring the

top ic up after experiencing ageism yourself or being a w itness to the

experiences of others. The top ic m igh t com e up spontaneously after you hear

an ageist rem ark or receive a b irthday card that m akes fun of your age or see

a m ovie that stereotypes older or younger peop le. W hatever the con text , t h is

gu ide can help you have a conversat ion about ageism – a top ic that affect s

you and your fam ily and friends.

Know your stuff.

Ageism has different aspects, and it affects us all

 Ageism refers to how w e th ink (stereotypes), feel (p rejud ice) and act

(d iscrim inat ion) tow ards others or ourselves accord ing to age.

 Ageism affect s peop le of all ages.

Ageism is everywhere

 Globally, one in tw o peop le are ageist against older peop le, and , in Europe,

ageism is m ore prevalen t against younger than older peop le.

 Ageism exist s in our inst it u t ions, our relat ionsh ips and ourselves.

 Ageism in tersects and exacerbates other form s of d isadvan tage, includ ing

those related to sex, race and d isab ilit y.

Ageism is harm ful

 Ageism has far-reach ing im pacts on all aspects of our health and w ell-

being w hen w e’re older.

o It is associated w ith earlier death .

o It is linked to poorer physical and m ental health , includ ing the onset

of depression .

o It increases risky health behaviour (e.g . eat ing an unhealthy d iet ,

sm oking ).

o It is associated w ith a low er qualit y of life.

o It increases social isolat ion and loneliness.

 The w ay w e th ink about our ow n ageing w ill im pact our health and w ell-

being w hen w e’re older.

 Ageism takes a heavy econom ic toll on ind ividuals and societ y.
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Ageism can be com batted.

 Policy and law can address d iscrim inat ion and inequalit y on the basis of

age and protect the hum an righ ts of everyone, everyw here.

 Educat ional act ivit ies can t ransm it know ledge and skills and enhance

em pathy and understand ing about ageing .

 In tergenerat ional in terven t ions can cont ribute to the m utual

understand ing and cooperat ion of d ifferen t generat ions.

Key resources:

 Global report on ageism - Full report

 Global report on ageism - Execut ive sum m ary

 Global report on ageism - In fog raph ic

Init ia te the conversa tion.

Som e quest ions you m ay w ish to consider to start a conversat ion w ith your

fam ily and /or friends include:

o W hen do you recall first not icing age d ifferences?

o Th ink of a sit uat ion in w h ich you w anted to know a person ’s age. W hy?

W hat changed w hen you learn t it ?

o How do you feel about telling peop le your age?

o Has anyone told you: “You don ’t look your age”? If so, how d id th is m ake

you feel?

o W hat does the w ord “ageism ” m ean to you? Have you heard it before?

Meet people w here they are.

Self-reflect ion is the key to self-aw areness: it allow s us to evaluate and

process w hat w e've experienced and to exam ine our thoughts, feelings and

act ions. It is im portan t to know w hen peop le can m ove a conversat ion

forw ard . Som e key quest ions to consider.

o Do you th ink ageism exist s in the w orld?

o W here do you not ice ageism in your life (e.g . personal life, career,

school, hosp ital)?

o W hat beliefs about age and ageing do you have?

o Have you ever experienced a situat ion in w h ich your age seem ed to

con t ribute to a prob lem or uncom fortab le sit uat ion?

o Have you ever w itnessed som eone being t reated un fairly because of

their age? If so, how d id you respond? How did it m ake you feel?

https://www.who.int/publications/i/item/global-report-on-ageism
https://www.who.int/publications/i/item/global-report-on-ageism-executive-summary
https://www.who.int/multi-media/details/ageism-infographic-full
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o W hat have you heard others say about your age or other peop le’s age?

How did that m ake you feel? How d id it im pact your perspect ive,

includ ing your thoughts, feelings and act ions tow ards others and

tow ards yourself?

o Do you th ink ageism exist s w ith in your fam ily and com m unit y?

o Can you g ive an exam ple of how younger and older peop le are

respected in your com m unit y? Can you g ive an exam ple of how

younger and older peop le are not respected in your com m unit y?

o W hat feelings, thoughts or reflect ions do you have at th is m om ent w ith

regard to age? To yourself? Your fam ily? Your com m unit y?

o W hat do you th ink of the term “an t i-ageing ”?

o How do you relate to peop le younger or older than yourself?

o How have external factors in fluenced your th inking about ageism ?

Peop le, m ed ia, et c.?

o If you have ch ild ren , do they th ink d ifferen t ly about age than you d id

w hen you w ere a ch ild?

o How do you th ink at t it udes have changed since your paren ts w ere your

age? W hat has stayed the sam e?

Set the context.

Bring peop le in to the conversat ion by estab lish ing w hy it m at ters. Som e

quest ions to consider

o W hy is it im portant to talk about ageism ?

o W hat is happen ing in the w orld today that m akes it im portan t not to

be ageist against peop le older or younger than ourselves?

o W hat is it about ageism that w orries you the m ost?

o W here do you th ink your coun t ry is on the journey tow ards end ing

ageism ?

o From the d iscussion so far, w hat have you learn t from others?

o W hat do w e agree about? W here do w e d iffer? W hy?

Envision a w orld for a ll ages.

A vision is an im age of hope for the fu ture. Having a vision helps to keep us

m oving forw ard and m ove th rough obstacles.

o If w e w ere living in a w orld for all ages, w hat kinds of th ings w ould w e

see, hear or feel in our fam ily and in our com m unit y?

o W hat have you seen that g ives you hope?
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Encourage ongoing reflection and action.

It is help fu l t o close a conversat ion by em pow ering peop le to act , p rovid ing

the space for reflect ion about w hat each person can do to help create a w orld

for all ages. Consider the follow ing quest ions:

o W hat can w e do to m ake our fam ily and com m unit y m ore aw are of

ageism ?

o W hat one act ion is each of us w illing to take to m ake a d ifference?

o W hat are som e of the factors that can help or p reven t us from act ing to

address ageism in our fam ily and com m unit y?

o How can w e connect w ith others and con t inue the conversat ion?

You can also use som e prom pters for a conversat ion about ageism , such as:

 ageist b irt hday cards

 ageist cartoon vignet tes

 ageist film s or series

 ageist p roverbs, such as:

- “Old age is a d isease that you d ie from .”

- “Old age devours your youth .”

- “The w om an w ho tells her age is either too young to have anyth ing to

lose or too old to have anyth ing to gain .”

- “Age is a sorry t ravelling com panion.”

- “The old age of an eag le is bet ter than the youth of a sparrow .”

- “Old age cures us of our youth .”
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A CONVERSATION W ITH YOUR EMPLOYER

AND COLLEAGUES

Ageism occurs th roughout our w orking lives and th roughout the w ork cycle.

It affect s both older and younger peop le and is dam ag ing to ind ividuals and

social cohesion . Ageism m akes it harder for younger peop le to en ter the job

m arket and harder for older peop le to rem ain em ployed and to find a new

job if t hey are laid off. Older peop le m ay be seen as less product ive or m ore

resistan t to change, and younger adult s m ay be perceived as inexperienced

or unab le to m ake autonom ous decisions.

Does your organ izat ion understand w hat ageism is, and how and w hy to

address it ? You can use th is gu ide to in it iate a conversat ion about ageism in

your w orkp lace, eit her w ith just a few colleagues or a broader d iscussion that

involves your supervisor, departm ent or even the en t ire organ izat ion . If your

organ izat ion is already provid ing t rain ing on inclusion or unconscious b ias,

perhaps you could suggest use of th is gu ide to m ake sure that ageism is also

addressed .

Th is w ill help your co-w orkers understand ageism as a form of conscious and

unconscious b ias that can affect im portan t decisions: from recru itm ent to

t rain ing , to age-seg regated team s. A conversat ion can also encourage self-

reflect ion and thought fu l act ion on the part of both ind ividual em ployees and

the organ izat ion .

Understanding ageism

Th is sect ion is designed to in t roduce peop le to ageism and help set up the

w ider d iscussion . To encourage part icipat ion , ask peop le to w rit e dow n any

thoughts on a post -it note and post it on a w all. For exam ple, you could w rit e

the defin it ion of ageism provided below and ask peop le to w rit e dow n how

they relate to it . Consider the follow ing quest ions:

o How often do you th ink about peop le’s age in your day-to-day life?

W hen and w hy does it com e up?

o Do you th ink about your age in relat ion to w ork?

o How w ould you personally define “ageism ”?

o W hat are the benefit s of age d iversit y in an organ izat ion?

o How has the age com posit ion of our organ izat ion or sector changed

over t im e?
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o Is our organ izat ion age d iverse? Is it d iverse in other w ays? W hy or w hy

not?

Key m essages to support the discussion:

 Ageism involves stereotypes, p rejud ice and d iscrim inat ion tow ards

others or ourselves on the basis of age.

 Ageism can affect peop le of any age.

 Ageism can p lay out in sub t le w ays, and it exist s in our inst itu t ions, our

relat ionsh ips and ourselves.

Reflecting about ageism

Th is sect ion m oves the d iscussion from the b ig p icture to the specific. It offers

peop le the opportun it y to share their experiences of ageism and for others to

w itness it s im pacts on peop le they know . Part icipan ts m ay w ish to focus on

experiences in the organ izat ion or elsew here. Som e quest ions to consider:

o W here do you see ageism in your life? and at w ork?

o Have you been t reat ed d ifferen t ly because of your age?

o Have you seen som eone else being t reated d ifferen t ly because of their

age?

o Do you th ink those inciden ts w ere unusual or com m onp lace? W hy?

o Have you been d iscrim inated against at w ork or been t reated

d ifferen t ly from others because of your age?

o W ho do you th ink is m ore likely to experience ageism ? W hy?

o Do you th ink experiencing ageism is the resu lt on ly of in terpersonal

in teract ions? Could system ic or inst it u t ional forces be at w ork?

o Do you th ink in terpersonal in teract ions reflect b roader social at t it udes?

In w hat w ay? and w hy?

Key m essages to support the discussion:

 At t it udes about a person ’s com petence and their organ izat ional “fit ” are

often related to age.

 Ageism in the w orkp lace affect s older and younger peop le m ore than

other age g roups.

 Exam ples of ageism in the w ork cycle include basing recru it m ent

decisions on the age of cand idates, lim it ing opportun it ies for t rain ing or

access to m anagerial posit ions on the basis of age and not on

com petence or en forcing m andatory ret irem ent at a part icu lar age.

 Inst it u t ional decisions based on age deny peop le pow er, opportun it ies

or resources.
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 Perceived age d iscrim inat ion at w ork can lead to subsequent long -

term sick leave.

 Poor perform ance of older adult s in w orkp lace assessm ents of

cogn it ive funct ion ing m ay be due part ly to exposure to negat ive

stereotypes.

 Peop le m ay fail t o recogn ize the existence of inst it u t ional ageism

because it m ay be em bedded in the organ izat ion ’s long -stand ing ru les,

norm s and pract ices, w h ich em ployees have never thought to quest ion .

 Disparate outcom es in ind ividuals’ access to jobs or t rain ing

opportun it ies m ay be ind icators of inst itu t ional ageism .

Thinking about possible solutions

Th is sect ion helps part icipan ts to reflect on specific act ions that can be taken

to address ageism . Part icipan ts can d iscuss st rateg ies that have proven

effect ive and reflect on w h ich to engage in . For exam ple, they m ay suggest

language that can be used to challenge in terpersonal ageism effect ively. The

d iscussion m ay involve crit ical reflect ion about exist ing organ izat ional

p rocesses or the organ izat ion ’s overall approach to ageism . Som e prob ing

quest ions include:

o W hat w ould a non-ageist organ izat ion look like?

o W hat sort of language can m ake a d ifference in tackling ageism ?

o W hat do you th ink stops peop le from in terven ing w hen they see

ageism ?

o How do you th ink peop le w ho w itness ageism could be encouraged

and em pow ered to act against it?

o Does the organ izat ion have any system s in p lace to deal w ith cases of

ageism ? W hy or w hy not?

Key m essages to support the discussion:

o Three st rateg ies have been show n to w ork in addressing ageism :

policy and law , educat ion , and act ivit ies that b ring together peop le of

d ifferen t generat ions. All of t hese are possib le in the w orkp lace. For

exam ple, p rog ram m es can nurture in tergenerat ional con tact in the

w orkp lace, educat ional w orkshops can help challenge unconscious

b ias, and zero tolerance to ageist policies can help elim inate ageism at

w ork by provid ing norm s about ageist jokes, ensuring equal

opportun it ies for t rain ing , et c.
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Com m itt ing to action

W rap up the conversat ion by asking part icipan ts to reflect on w hat they

personally cou ld do to challenge ageism in the w orkp lace, and how their

em ployers cou ld address it . Consider the follow ing quest ions:

o W hat is one th ing that each of us could do to challenge ageism ?

o W hat should the leaders of th is organ izat ion be aw are of after th is

conversat ion? W hat act ions w ould w e like them to take?

o How could w e support a com pany-w ide an t i-ageism in it iat ive?

o W ould the organ izat ion benefit from having a w orking g roup to keep

the conversat ion on ageism going and coord inate further act ion?

Key resources:

 Global report on ageism - Full report

 Global report on ageism - Execut ive sum m ary

 Global report on ageism - In fog raph ic

https://www.who.int/publications/i/item/global-report-on-ageism
https://www.who.int/publications/i/item/global-report-on-ageism-executive-summary
https://www.who.int/multi-media/details/ageism-infographic-full
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A CONVERSATION W ITH YOUR STUDENTS

From about 4 years of age, ch ild ren in ternalize their cu lt ure’s age stereotypes,

w h ich shape their feelings and behaviour tow ards peop le of d ifferen t ages.

Those stereotypes also in form the w ay they behave and th ink about

them selves as m em bers of a g iven age g roup .

The classroom is good p lace to challenge prevailing cu ltural stereotypes of

younger peop le and older peop le. A conversat ion about ageism w ith ch ild ren

and adolescen ts can help sh ift language and narrat ives about age, challenge

ageist at t it udes and behaviour and ult im ately reduce ageism in the

classroom and in the outside w orld .

Suggest ions are g iven below for w ays in w h ich teachers cou ld take up these

conversat ions w ith their studen ts.

Prepare.

Educate yourself in advance so you can challenge any com m on age

stereotypes that em erge during the d iscussion , such as that adolescen ts are

selfish or that older peop le are rig id .

Key resources:

 Global report on ageism - Full report

 Global report on ageism - Execut ive sum m ary

 Global report on ageism - In fog raph ic

Engage.

Before start ing a conversat ion about ageism , it is im portan t to create an

environm ent of m utual respect and em pathy. Th is can be done by asking

studen ts to set g round ru les for the d iscussion . Som e suggest ions include:

 Listen respect fu lly, w ithout in terrup t ing .

 Give everyone an opportun it y to speak.

 Don ’t crit icize ind ividuals or g roups (i.e. no nam e-calling ).

 If you don ’t understand som eth ing , ask a quest ion .

Start w ith em otion.

W ith children

Ask your studen ts to draw a younger person and an older person . Once they

https://www.who.int/publications/i/item/global-report-on-ageism
https://www.who.int/publications/i/item/global-report-on-ageism-executive-summary
https://www.who.int/multi-media/details/ageism-infographic-full
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have fin ished , ask them the follow ing quest ions:

o How do these draw ings m ake you feel?

o W hat d ifferences do you see betw een these tw o draw ings? W hat

sim ilarit ies?

o W ho w ould you like to spend t im e w ith? W hy?

o How w ould you describe older peop le? And younger peop le? W hy?

o Do you th ink older peop le are all t he sam e? How about younger

peop le? W hy or w hy not?

o Do you th ink your grandparen t is the sam e as other older peop le

you’ve m et? Do you th ink your older b rother or sister is the sam e as

other ch ild ren you’ve m et? W hy? W hy not?

W ith adolescents:

Opt ion A. Ask your studen ts to line up in alphabet ical order by first nam e

(from A to Z). Then , p ick a let t er at random and ask how they w ould feel if

certain ru les w ere app lied to studen ts accord ing to their in it ials (see

exam ples below ).

o Those w hose first nam e start s w ith the let t er ‘S’ w on ’t be g iven

opportun it ies to cont ribute in class.

o Those w hose first nam e start s w ith the let t er ‘A’ w ill be ignored by

classm ates.

Opt ion B. W rite the follow ing statem ents on the board .

o You’re too young to understand .

o Young peop le shouldn ’t share their op in ions.

o You shouldn ’t be doing that at your age!

If you chose opt ion A, ask studen ts how they w ould feel about app licat ion of

these new ru les. If you chose opt ion B, ask your studen ts how they felt w hen

read ing these statem ents. Make sure to ask for feedback from every studen t .

Prepare som e quest ions to get the conversat ion started , balancing the needs

for both focus and openness in responses. Avoid quest ions that appear to

have on ly one righ t answ er. Possib le quest ions include:

o W hat do you th ink about sort ing peop le th is w ay? W hy? (Opt ion A)

o How w ould these ru les affect the class as a w hole? (Opt ion A)

o W hat m akes peop le w hose first nam e start s w ith the let t er ‘S’ d ifferen t

from those w hose first nam e start s w ith the let t er ‘B’? W hat m akes

them sim ilar? (Opt ion A)

o W hat do you th ink about these statem ents? W hy? (Opt ion B)

o How do these statem ents m ake you feel? W hy? (Opt ion B)
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Follow ing th is d iscussion (eit her op t ion A or B), m ake the connect ion

betw een th is act ivit y and ageism . Exp lain that ageism is the expression of

b ias tow ards other peop le or ourselves on the basis of age. And that it can be

as arb it rary as expressing b ias tow ards other peop le or ourselves on the basis

of the first let t er of their nam e. You can now ask the follow ing quest ions to

enab le your studen ts to start engag ing w ith the top ic:

o W hat m akes adolescen ts sim ilar to adult s?

o W hat behaviour or characterist ics m ake us th ink of a person as “old ” or

“young?”

o W hen do peop le start t o age?

o Do you have friends w ho are older than you? And younger than you?

W hy or w hy not?

Continue w ith thoughts and reflections.

Now encourage studen ts to share w hat com es to m ind w hen they hear the

concep t of ageism and w hen they th ink about ageing and their ow n age. Th is

is an opportun it y for you to clarify the concep t , includ ing w hat it is, w ho it

affect s, how peop le unknow ing ly cont ribute to it and how to con fron t it .

Teachers w ill act as m oderators to ensure that the conversat ion focuses on

issues that lead to bet ter understand ing of ageism , includ ing it s expression in

ourselves, in our relat ionsh ips and in our inst it u t ions.

Som e quest ions to start t h is conversat ion include:

o W hen do you th ink about your age?

o Do you look forw ard to get t ing older? W hy? W hy not?

o W hat does the w ord “ageism ” m ean to you? Have you heard it before?

o W here does ageism occur?

o How com m on is ageism ?

o W hy should you care about ageism ? W hat im pact does ageism have?

o How does societ y spread ageism ?

Other suggestions:

Find a ch ild ren ’s story, an art icle or an advert isem ent in a new spaper or

m agazine that describes peop le in an ageist w ay. Perhaps younger peop le

are stereotyped as dangerous or older peop le as frail; perhaps the story

encourages “staying forever young ” or “an t i-ageing ” st rateg ies, or perhaps a

person is den ied access or an opportun it y because of their age (e.g . a younger

person being rid icu led for runn ing for polit ical office or som eone being

den ied life-saving t reatm ent because they are over a g iven age). Ask studen ts
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t o w rit e dow n w hy each is an exam ple of ageism and to share their t hough ts

w ith the rest of the class.

End w ith actions.

You can also d iscuss how studen ts can challenge ageism w hen it occurs

w ith in and outside the classroom and w hat they can do to help reduce

ageism in their com m un it y. Consider the follow ing quest ions:

o If w e w ere living in a w orld for all ages, w hat w ould w e see in our

school and in our com m unit y? W hat w ould w e hear at school and in

the com m unit y? W hat w ould w e feel?

o W hat is one th ing that each of you could do ind ividually to challenge

ageism at school? At hom e? In your com m unit y?

o W hy should you care about ageism ?

o W e know that a good w ay to com bat ageism is to have friends of all

ages. W hat is one th ing you, your fam ily or your com m unit y cou ld do

to m ake it easier for older and younger peop le to exchange w ith each

other?

o W hat can w e do at school to challenge and reduce ageism ?

o How can w e rem ind ourselves to exam ine our thoughts, feelings and

act ions about age and ageing?

Key pointers:

o Schools have an im portan t role to p lay in help ing to create a w orld for

all ages. Evidence show s that educat ional act ivit ies to reduce ageist

stereotypes, p rejud ice and d iscrim inat ion and to enhance em pathy

help to reduce ageism . In tergenerat ional in terven t ions that b ring

together younger and older peop le to w ork cooperat ively also help

reduce ageism , as t hey encourage cross-generat ional bonding and

understand ing .

o Child ren and adolescen ts can do a lot to challenge ageism . They can

seek m ore in teract ion and friendsh ips w ith peop le of d ifferen t ages,

includ ing their g randparen ts. Th is should help them challenge their

ow n thoughts, feelings and act ions tow ards peop le of d ifferen t ages

and bet ter appreciate sim ilarit ies and d ifferences am ong age g roups.

Ch ild ren and adolescen ts can also help raise aw areness and challenge

ageism w hen they encounter it w it h in their fam ilies, t heir schools and

the broader com m unit y.
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A CONVERSATION W ITH POLICY-MAKERS

Policies and law s are effect ive for reducing ageism against any age g roup .

Exam ples include law s that enab le w orkers to file age d iscrim inat ion su its

against their em ployers or filt ers that d isqualify job or loan app lican ts on the

basis of age, as w ell as hum an righ ts law s.

Th is gu ide is in tended to help you in it iate an in form al conversat ion about

ageism w ith policy-m akers, as a step tow ards a m ore form al d ialogue about

th is hum an rights issue.

Know your context.

Before m eet ing policy-m akers, you should in form yourself about any steps

your com m unit y or coun t ry has undertaken to address ageism , part icu larly at

an inst it ut ional level. You m ay also w ish to check if any part icu lar issues

related to ageism have recen t ly been d iscussed in the m ed ia. Key areas to

consider are:

 Exist ing or p rospect ive nat ional or in ternat ional law s or policies that

address age d iscrim inat ion , age equalit y and protect ion of hum an

righ ts

 Exist ing or p rospect ive en forcem ent m echan ism s and m on itoring

bod ies for effect ive im p lem entat ion of law s and policies addressing

d iscrim inat ion , hum an righ ts and inequalit y

 Recent m ed ia coverage on ageism (e.g . during the COVID-19 pandem ic)

Open the conversa tion.

Beg in by find ing a w ay to generate in terest in the top ic. You m ay appeal to

their understand ing of ageism or in t roduce st rik ing facts that they m ay not

know . Som e suggest ions include:

o How m uch do you th ink that som eone’s age in fluences their

opportun it ies or d isadvan tages in life?

o Have you heard the term “ageism ” before? In w hat con text?

o W ho do you th ink is likely to experience ageism ? W hy?

o Did you know that [one of the key facts below ]?

Key facts to get the conversation started:

 One in tw o peop le in the w orld are ageist against older peop le.

 In Europe, younger peop le report m ore age d iscrim inat ion than other

age g roups.
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 In the USA, ageism led to excess costs of $63 b illion for a broad range of

health cond it ions during one year. Th is am ounts to one of every seven

dollars spen t on the eigh t m ost expensive health cond it ions for all

Am ericans over the age of 60.

 Ageism is associated w ith earlier death , poorer physical and m ental

health and decreased w ell-being .

 The w ay w e th ink about our ow n ageing w ill im pact our health and

w ell-being w hen w e’re older.

Deepen the conversa tion.

Deepen ing the conversat ion and m aking st ronger links to the experiences or

test im on ies of ageism that policy-m akers m ay have encountered in their lives

– from ch ildhood in to adulthood – can help g round the conversat ion in

som eth ing that is d irect ly relevan t to them . Consider asking the follow ing

quest ions:

o Can you th ink of a t im e w hen you w ere affected by ageism ? W hat

happened, and how d id it affect you?

o Is ageism an issue t hat is curren t ly being addressed in inst itu t ions?

o Do you th ink experiences of ageism are on ly the resu lt of in terpersonal

in teract ions?

o Can system ic or inst it u t ional forces be at w ork?

Key facts to deepen the conversation:

 Ageism involves stereotypes, p rejud ice and d iscrim inat ion tow ards

others or ourselves on the basis of age.

 Ageism can affect peop le of any age.

 Ageism can p lay out in sub t le w ays, and it exist s in our inst itu t ions, our

relat ionsh ips and ourselves.

 Peop le m ay fail t o recogn ize the existence of inst it u t ional ageism

because the ru les, norm s and pract ices of the inst it u t ion are long -

stand ing and have never been quest ioned .

 Inst it u t ional ageism can often be in ferred from the d isparate outcom es

of ind ividuals (e.g . access to jobs and t rain ing opportun it ies).

 Ageism is w idespread in inst it u t ions and indust ries, includ ing health

and social care, en tertainm ent and the m ed ia. For exam ple, age is often

used to rest rict opportun it ies for em ploym ent and to determ ine

elig ib ilit y for m ed ical p rocedures or access to clin ical t rials.
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Close the conversa tion

Closing a conversat ion about ageism w ith a policy-m aker is as im portan t as

open ing the conversat ion and laying the path for fu ture act ion . How ever b ig

or sm all, m odest or g rand , every act ion coun ts in raising aw areness and

reducing ageism . Consider asking the follow ing quest ions:

o How w ould a w orld w ithout ageism com pare w ith the w orld today?

W hat w ould be d ifferen t in our inst it u t ions? W hat about our social and

econom ic policies?

o W hat are som e of the factors that p reven t act ion to address ageism in

inst it u t ions?

o W hat are som e of the factors that help us address ageism in

inst it u t ions?

o How can w e connect w ith others and con t inue th is conversat ion?

Key facts to close the conversation:

 Policies and law s are effect ive for reducing or elim inat ing ageism

against any age g roup . They can foster age equalit y, p rotect hum an

righ ts and elim inate d iscrim inat ion on the basis of age.

 Educat ional act ivit ies that t ransm it know ledge and skills and foster

em pathy are another effect ive m eans for reducing ageism , part icu larly

against older peop le. Th is t ype of in terven t ion is h igh ly affordab le and

could be included at all levels of form al and in form al educat ion .

 In tergenerat ional in terven t ions that b ring together peop le of d ifferen t

generat ions are the th ird effect ive st rategy for addressing ageism .

 Ageism is st ill poorly understood in som e count ries, part icu larly in low -

and m idd le- incom e count ries. Th is offers opportun it ies for research .

Key resources:

 Global report on ageism - Full report

 Global report on ageism - Execut ive sum m ary

 Global report on ageism - In fog raph ic

https://www.who.int/publications/i/item/global-report-on-ageism
https://www.who.int/publications/i/item/global-report-on-ageism-executive-summary
https://www.who.int/multi-media/details/ageism-infographic-full
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Background resources

1. Th is chair rocks. “W ho m e, ageist?” How to start a consciousness-raising g roup. HelpAge

In ternat ional; 2016 (h t tps://t h ischairrocks.com /w p-

content /up loads/2016/02/ConsciousnessRaising Booklet .pd f, accessed 2 February 2021).

2. Tackling ageism throug h consciousness raising . HelpAge t rain ing gu ide. HelpAge

In ternat ional; 2016 (h t tps://t h ischairrocks.com /w p-

content /up loads/2016/02/TacklingAgeism ThroughConsciousnessRaising .pdf, accessed 2

February 2021)

3. How to develop d iscussion m aterials for pub lic d ialog ue. Hart ford (CT): Everyday

Dem ocracy; 2007 (h t t ps://w w w .everyday-

dem ocracy.org /sit es/defau lt /files/at tachm ents/How -Develop-Discussion-Materials-Pub lic-

Dialogue_Everyday-Dem ocracy.pdf, accessed 2 February 2021)

4. Let ’s talk race: a gu ide on how to conduct a conversat ion about racism . Sydney: Aust ralian

Hum an Rights Com m ission ; 2019.

5. Conversat ion gu ide: Talk ing about race, racism , care and careg iving . W ash ing ton DC:

Caring Across generat ions; 2020 (h t t ps://caringacross.org /talk ing -about -race/, accessed 2

February 2021).

6. W e are Canada. Lesson package. Exam in ing ag eism . Ot taw a: Governm ent of Canada;

2016 (h t tps://cdn.w e.org /w p-content /up loads/sit es/9/2016/10/Exam in ing -Ageism -Diversit y-

and-Inclusion_MIDDLE-YEARS.pdf, accessed 2 February 2021).

https://thischairrocks.com/wp-content/uploads/2016/02/ConsciousnessRaisingBooklet.pdf
https://thischairrocks.com/wp-content/uploads/2016/02/ConsciousnessRaisingBooklet.pdf
https://thischairrocks.com/wp-content/uploads/2016/02/ConsciousnessRaisingBooklet.pdf
https://thischairrocks.com/wp-content/uploads/2016/02/TacklingAgeismThroughConsciousnessRaising.pdf
https://thischairrocks.com/wp-content/uploads/2016/02/TacklingAgeismThroughConsciousnessRaising.pdf
https://thischairrocks.com/wp-content/uploads/2016/02/TacklingAgeismThroughConsciousnessRaising.pdf
https://www.everyday-democracy.org/sites/default/files/attachments/How-Develop-Discussion-Materials-Public-Dialogue_Everyday-Democracy.pdf
https://www.everyday-democracy.org/sites/default/files/attachments/How-Develop-Discussion-Materials-Public-Dialogue_Everyday-Democracy.pdf
https://www.everyday-democracy.org/sites/default/files/attachments/How-Develop-Discussion-Materials-Public-Dialogue_Everyday-Democracy.pdf
https://caringacross.org/talking-about-race/
https://cdn.we.org/wp-content/uploads/sites/9/2016/10/Examining-Ageism-Diversity-and-Inclusion_MIDDLE-YEARS.pdf
https://cdn.we.org/wp-content/uploads/sites/9/2016/10/Examining-Ageism-Diversity-and-Inclusion_MIDDLE-YEARS.pdf
https://cdn.we.org/wp-content/uploads/sites/9/2016/10/Examining-Ageism-Diversity-and-Inclusion_MIDDLE-YEARS.pdf
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