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(KH SURMHF

7KLV SURMHFW LQ SDUWQHUVKLS ZL[
EHVW SUDFWLFHV IRU EXLOGLQJ GLJL
DGXOWV +HOS$JH &DQDGD LV D QDWLR
H[FOXVLYHO\ RQ VXSSRUWLQJ ROGHU S
DURXQG WKH ZRUOG $V SDUW RI WKHL
GHYHORSHG 'LJ "7 D QDWLRQDO GLJLW
ORZ LQFRPH ROGHU DGXOWV 7KH SURJ
FRPPXQLW\ RUJDQL]DWLRQV SURYLGLQ
DQG "7 VXSSRUW

‘'L -7 LV D QDW
SURJUDP SURYL(

GHYLFHV GDWD
DQG -7 VXSSRUW

7KH JRDO RI WKLV FRPPXQLW\ HQJDJHP
LQFRPH ROGHU D

XQGHUVWDQG WKH EDUULHUYV DQG HQD
OLWHUDF\ DPRQJ ROGHU DGXOWYV IURP
4AXDOLWDWLYH LQWHUYLHZV ZHUH FRQC(
ILHOG RUJDQL]DWLRQV SURYLGLQJ GL.
HGXFDWLRQ WR ROGHU DGXOWYV DQG Y
LQ WKH 'LJ "7 SURJUDP

OXOWL VWDNHKROGHU -QWHUYLHZV [

VHPL VWUXFWXUHG LQ GHSWK LQWHUYLHZV ZHUH FRQGXFWH
YLUWXDOO\ ZLWK SDUWLFLSDQWY LQ ORQWUHDO 9LFWRULD 6l
‘LQQLSHJ +DPLOWRQ DQG 7RURQWR "QWHUYLHZV
WKH PRQWKV RI -XO\ DQG $XJIJXVW

&RPPXQLW\ SDUWQHUV RI WKH 'LJ "7 ¢

3ODFH 6HQLRUV &RPPXQLW\ $ 2 6XSS QG WKH
$WZDWHU /LEUDU\ 2QH SDUWLFLSDQ HHU Z
LOWHUYLHZHG DV ZHOO DV D YROXQWHHU F RU WKD\

WKH RSHUDWLRQ RI WKH 'LJ "7 SURJUDP 7K
RI 'LJ "7 DW +HOS$JH &DQDGD DQG WKUHH UH
LQ WKH ILHOG RI GLJLWDO OLWHUDF\ ZHUH LQ

P ODQDJH
KHUV ZRUN
YPHZHG

7KUHH RUJDQL]DWLRQV SURYLGLQJ GLJLWDO OLWHUDF\ WUDLQ
DGXOW OHDUQHUV SDUWLFLSDWHG LQ LQWHUYLHZV

e $%& /LIH /LWHUDF\

e &RPPXQLW\ 7HFK 1HWZRUN

e &\EHU 6HQLRUYV




KDW :H +HDUG

2

JLODQFLDO %DUULHUV )HDU RI WKH 8QNQRZOQ

e 7KH KLJK FRVW RI LQWHUQHW DQ) BUY YDLFG \D QAWM WV ZHUH FRPF
EDUULHUV WR DFTXLULQJ GLJLWDY EGDWHUBBV DRG ROGHU DG X
FRQWULEXWH WR WKH GLJLWDO GKY.VGIH BIYSHDN. DQWPMGLEX W H G
ORZ LQFRPH ROGHU DGXOWYV H[SRVXUH DQG H[SHULHQFH D

e "W LV LPSRUWDQW WR EH DZDUH RY HKLIEGRI@Y KRNV Y'WXUH R1 V
VXFK DV WUDQVSRUWDWLRQ WR GG X URIPVWK H RQWDMIDQ W IJX SJ U

e 7KH 'LJ "7 SURJUDP UHGXFHV E® WKILIWUN BUWR ADFF EWVUHGXFHG E
E\ SURYLGLQJ D IXO0 VXLWH RI GUXE¥DOWQLYWHUDFAURQPHQW |
UHVRXUFHV DW QR FRVW WR WKHHRFRWUPUSIPE®WW SURYLGHG \
LQFOXGLQJ D WDEOHW ZKLFK SDIWRPFYRD® QW HHIH JD QBHGW D |
XSRQ FRPSOHWLRQ RI WKH SURJUDP

'LJLWDO HTXLW\ FUHDWHY UHDO HT

‘'LJLWDO /LWHUDF\ 3URJUDP 'LUHFWRU

~PSDFW RQ 6RFLDO &RQQHFWH#

<RX UH UHDGLQJ XS RQ GLIIHUH
RI ROGHU SLFWXUHV \RX VHH WKH OLWWOH
GRHV WDNH \RX LQWR DQRWKHU ZI

& D Q DGLD QV UHYSYPLOYVRODWHG EHFDXVH \RX

RK ZHOO WKHUH V WKDW JX\ DQC

ORZ VRFLDO poG KH V VDLOLQJ VR \RX JHW V

SHRSOH V H[SHULHQFHYV $QG WKH
SDUWLFLSDW LviQ@o viwwLQJi KHUH EXW IRU W

RIl DQG \RX NLQG RI IHHO FF
‘'L -7 3URJUDP 3DUWLFLSD

e 7KH WDEOHW RSHQHG XS D GLIL\WWDRORUOGDRIX SRV SDBMAL

e 20GHU DGXOWV LQ WKH 'LJ "7 SURWYDHPQGVHIGUWKD QVD B DU
VRFLDO SURJUDPPLQJ FRQQHFW WIDKRREBPMOVXFRG VR
YLGHRV DQG OLVWHQLQJ WR PXVLF

e 'LIJLWDO OLWHUDF\ WUDLQLQJ SURH UDRV \DDO DQGNW
ROGHU DGXOWYV

1DWLRQDO "QVWLWXWH RQ $JHLQJRYQGHIE VROYTGILQHIVOREPLRQ J
DQG +RZ WR $GGUHVV "W >"QWHGQHW®@&Q7R@RQWR >SFLWH



YWHVW S3UDFW

m &RPPXQLW\ %DVHG? JOH[LEOH 3URJUDP 'H

e :RUNLQJ ZLWK FR * 6XFFHVVIXO SURJUDP GHOL!
w RUJDQL]DWLRQV FDQ (KHOSGMHSHQGHQW RQ WKH SUHIH

LGHQWLI\ HOLJLEOH ROGHURD @X®WROB®E DGXOW
HOLFLW WUXVW e 3URYLGH D UDQJH RI GHOLY
e "Q UXUDO DQG UHPRWH DUV OWRBBLQLQJ JURXS ED\
IRU DUHDV ZKHUH SHRSOH DQG RU GURS LQ VHVVLRQV
FRQJUHJDWH WR KRVW WKH WRPWQQQJ
VXFK DV FRPPXQLW\ FHQWWHM RUGLQJ WKH RSWLRQ IR
VFKRROV WKDW KDYH D VWUR @HDPVIRQ WUDLQLQJ FDQ |
FRQQHFWLRQ EDUULHUV IRU ROGHU DGXO
FKDOOHQUJHYV

/
$FFHVVLELOLW\ ” ODUNHWLQJ

e 7KH WDEOHW ZDV SUMIHRAXVEQJ RQ WKH JRDO RI
GHYLFH DPRQJ ROGHY DGXOQUDWKHU WKDQ D JHQHULF \
GXH WR WKH ODUJH VFUHHQQF@®DVH PRWLYDWLRQ
SRUWDELOLW\ e &DSLWDOL]H RQ WKH LQWH

e 3URYLGLQJ D VW\OXV FDQ EXRU H[DPSOH PDQ\ ROGHU
XVHIXO IRU ROGHU DGXOWVXMHVWHFKQRORJ\ WR FRQQ
GH[WHULW\ FKDOOHQJHV IDPLO\

e 7UDQVODWLQJ WKH FXUULFBWXP LIGIWRLVWLQJ FRQQHF
PXOWLSOH ODQJXDJHV FDQ WHIUWEHNVPHQW Rl VRFELDOO
ODQJXDJH EDUULHUYV DGXOWV IRU H[DPSOH KDY

FDUH SURYLGHU VHQG KRP
EURFKXUH

&S\EHUVHFXULW\ ’ 3HHU WR 3HHU 7HDFKLQ

e "QFOXGH F\EHUVH ’ e 6XSSRUW ROGHU DGXOWYV |
WUDLQLQJ DV SDU KHRQH DQRWKHU E\ DOORWW
FXUULFXOXP WR UHGXFH IHOBBLVFXVVLRQ WKURXJKRXW

e (QVXUH SDUWLFLSDQWY K®@OY&R IDFLOLWDWLRQ FDQ EH

DQ XQGHUVWDQGLQJ RI VWUDWHI\ ZKHUHLQ ROGHL

FRPPRQ VFDPV DQG KRZ Rl WKH SURJUDP KHOS WR

WR NHHS WKHLU SHUVRQDO WUDLQLQJ

LQIRUPDWLRQ VHFXUH e 7KLV FDQ HPSRZHU SDUWLI

FRQWULEXWH WR WKHLU VI

7TKDQN \RX WR DOO SDUWLFLSDQWYV IRU WKHLU WLPH L




